Trinity Lutheran Church Congregation Council Minute Meetings
August 9, 2021– 7 p.m.
No council meeting was held in July 2021
DEVOTIONS – Pastor Fred 
I. Call to Order by Key Darrow, Council President @ 7 pm
A. Council Roster: Present: Key Darrow, Kevin Seidel, Sharon Matschke, Erin DeKorte, Gordon Synder, Suzanne Capps, Bev D., Sheri Sauer, Gary T., Ken K., John S, Darleen W. Absent: Pastor Fred, Mabel R. and Bruce K.
II. Constitutional Update Committee/ Open portion of the meeting to the public- No one from public joined the meeting during this portion. Pastor will have a voice only on the on Executive Committee and Council meetings. Also, Pastor will be a non-voting member of any committee of the congregation. Reviewed change in by-laws: committees submit budget to council and to gain approval from council for any expenditures over 5% of their budget. Motion was   by Council to accept the changes in the by-laws/constitutional update. A congregational meeting date in October 2021 will be set with Pastor’s input which the congregation will review these proposed changes
III. Reports for Approval
A. Minutes from June 2021 meeting minutes to be approved- Council members approved these meeting minutes. 
1. Financial Secretary-June pledge amount was 100%; July pledge amount was 110% 
2. Treasurer- June receipts were $20,786, disbursements $27,130,30 with difference of $6,344.30- YTD receipts $122,327.77, disbursements $126,377.26 with difference of $4049.49. Income was about $2200 below projected amount and expenditures were $1400 about budgeted amount as result of unexpected plumbing repair, bulletin board glass repair, boiler inspections and a high flower bill (they only bill us 1x a quarter). Audit team met on 6/16 and everything is in order. This team has recommended a new process for tracking the money provided to the Food Pantry coordinator for purchasing the food. Pastor & John will be meeting to discuss. July receipts were $30,127, disbursements $20,912.45 with difference of $9214.66. YTD receipts $173,240.77, disbursements $174,375.01 with difference of $1134.24. July income approximately $7000 above projected income, expenditures approximately $1150 below projected amount.
B. Pastor Report/ Concerns- Pastor was not present at meeting but sent his report in electronically. Attended ice cream social at church, participated in District meeting with Bishop over Zoom, met with Jack DeMateo, created welcome video, worked with L4G to prep for Energizer Sunday, met with fellowship committee, attended Kleindienst/Eps wedding. On going efforts: much expanded home visits, continuing to explore new ways to be the church on-line & continually evaluating and adjusting our response to the Covid pandemic/ off from8/25-26, Coffee Klatch begins at John Rich Sr. Housing on 9/8
C. Nurse’s Report-Nurse sent out her report prior to the meeting and there were no discussions on its content.
IV. Status Report on Church operations and Ministries
A. Faith Kitchen- The Director, Joanne, has resigned. Timeline for her departure is TBD. The board is in the process of searching for a replacement
B. Food Pantry- No update. Clients’ visits have been varied
C. Edna Haven – No update

D. Church Staffing- Kathy has returned from medical leave on 8/16
E. Property- Outdoor Shed-it looks like someone is using the shed. A decision on next step is TBD, Sump Pump- part was replaced on the sump pump. Discussion was had on how to manage the recycling and more discussion in future on how to manage Felipe safely while he’s in the building and managing his responsibilities
F. Update on ministries:
1. Mutual Ministry- meeting in August
2. Living For Giving- School supplies will continue till the end of August, Desk construction will happen on Energizer Sunday
3. RIC-Update on RIC Partner Public Commitments

4. Justice League- No report
5. Worship & Music- monitoring COVID changes as it impacts our service in-person
6. Education- No report
7. Congregation Care- No report
8. Generosity Team- Team will meet to discuss with Pastor on Wednesday 
9. Sr. Ministry- Collaborating with Fellowship Committee for a Halloween treat for the Seniors at the Sr. Building. More details will be in future church bulletin.
10. Fellowship- Working on Halloween event and scheduling a # of events for get togethers with the congregation. More details will be in future church bulletin.
11. Health Cabinet- No report
12. Fruit for Greystone-No report
V. Reports and Updates- Security system update- got 2 proposals and waiting for a 3rd before proceeding.
VI. New Business – Recent audit in June went well with no issues found. For shopping for Food Pantry, the $ will be audited and tracked in the future. Jane C. will resign her duties by end of 2021 with Judy Miller taking on these responsibilities in 2022 
VII. Correspondence
- 
VIII. Closing Prayers

IX. Adjournment
Faith Kitchen volunteer assignments for the next 3 months and info on next meeting
Faith Kitchen volunteer assignments for August 2021:

8/7- Suzanne C.
8/14- Key D.
8/21- Gordon.
8/28- Ken K.
Faith Kitchen volunteer assignments for September 2021:

9/4- Bruce K.
9/11- Sharon M.
9/18- Mabel R.

9/25- Sheri S.
Faith Kitchen volunteer assignments for October 2021: 

10/2- Kevin S.

10/9- Erin D.

10/16- Darleen W.

10/23- Suzanne C.

10/30- Key D.
Next Executive Team: Meeting:   Monday August 30th @ 7 PM
Next Council Meeting:  September 13th @ 7 PM
